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We enable Commander, U.S. Naval Forces, Japan to accomplish its base support mission by delivering innovative, best value
solutions to the full spectrum of facility management functions across all Naval activities.
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Congratulations NAVFAC Far East! You are up and
¥ running and the rest of NAVFAC is watching. Our transi-
tion ceremony on July 30, 2004 was an absolute class act,
thanks to the cooperation and dedicated effort of all the
members of both of our former commands. Feedback from
the local community was very positive. Signs changed
quickly, people are answering phones with a different greet-
ing, and clients are becoming accustomed to our new name.
There are still process.changes-and some realignment ac-
tions ahead of us. NAVFAC Far East is like a new baby
learning to walk. Many steps were taken to bring our for-
mer commands and region staff together under RFMS, but
now the challenge will be bringing them together under new
financial processes and workload tracking. The product and
service line coordinators are working hard to develop metrics that will measure
our efficiency, effectiveness and cycle time for delivering our products. We hold
the “record” Navy wide for emergency/service work and accomplishment and are
looking to show the rest of the Navy our other work output is just as impressive:
This month saw the departure of one of our hardest working Regional staff,
LCDR Robert Gersh. Robert headed to the NAS Brunswick Maine last week and
we wish him and his family well. Robert’s relief, LCDR Holly Johnson is on-
board from NAVFAC Washington, DC and getting a quick start on the planning
and programming of our region’s facilities requirements. Welcome aboard
Holly!
I wish all NAVFAC Far East employees the best and encourage you to enjoy the
remainder of the summer holidays with family and friends. Thank you for your
service to NAVFAC and the Navy!
NAVFAC Far East is here!! Congratulations on an out-
standing ceremony to establish your new command. You
are now one of four new commands leading NAVFAC's
transformation. Following is a excerpt from an email I sent
out earlier this month. [ wanted to pass on this thanks here
also:
"Thanks to ENS Olson for taking the lead in tracking the
POA&M, Code 500 in total for their work on signs, ban-
ners, emblems, stands, setup/cleanup, etc..., Fukawa-san for
working the Shinto Blessing portion of the ceremony, Code
700 in total for all their suppotrt and sacrifice' in moving the
command to/from the ceremony & picnic, Code 130 for all
their work on the programs, personnel lists, public affairs
articles, videotaping, pictures, etc..., Code 190 for their weekend sacrifice to
change our domain over to NAVFAC FE, Noriko and Takako for keeping the
Front Office in check on the entire process, and MOST IMPORTANTLY the
rest of NAVFAC Far East for never missing a beat in exceeding our cus-
tomer's requirements during this time of change!!"
We still have a long way to go to complete the "DETAILS" of our establishment
and I know you will all execute this with the usual expertise....
As always, a couple safety reminders: As summer vacation ends, please be espe-
cially watchful for kids heading back & forth from school on base; It is still HOT
out there, don't forget to take proper breaks and consume plenty of liquids; We
are tracking very good on our safety statistics this year with only next month to
go - KEEP IT UP!!
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® A message sent from RDML
Engle to all of NAVFAC Far

; East. 1. BZ SHIPMATES!

i PLEASE EXTEND TO YOUR
ENTIRE TEAM MY
CONGRATULATIONS ON THE
STAND UP OF NAVFAC FAR
EAST. 2. AS ONE OF THE FIRST

RDML Gary A. Engle, CEC, USN NEW FACILITIES

Commander, ENGINEERING COMMANDS,

I;:;ﬂcl-‘acmtles Engineering Command YOU REM AIN ON THE

CUTTING EDGE OF NAVFAC

TRANSFORMATION TO BETTER PROVIDE
FACILITIES ENGINEERING FOR THE NAVY,
MARINE CORPS AND DOD, AND TRULY ALIGN
ALL FACILITIES SUPPORT FOR YOUR REGIONAL
COMMANDER. YOU KNOW BEST THE SUPPORT WE
MUST PROVIDE TO THE FORWARD DEPLOYED
NAVAL FORCES AND U.S. MARINE CORPS. AS
NAVFAC FAR EAST, YOU WILL BRING ENHANCED
FOCUS ON THAT CRITICAL TASK. = Z /L #efF &
DHEE  TROTE S, MR IR D4
BIZHD B DBHWPFEEI e D, F T &Il d
&tﬁi DR EITEBED 5 HD—>T,

@I% FEBGEIZ, X0 B iR R 2 f2 4t
L\ S5, MRS IR EICH — Lo s R —

S 5 B £ A 0 E A e SRR
B9 % i LV ERBRICIR AL L 2 T HIE7R & 72tk
= MIONTHo L bR THFMTY, MftifF=H
B E LT A ETU EOERRZH S TW
Tel2EEd, |

NAVFAC FAR
EAST

ESTABLISHED

Captain William M. Peacock
I assumed command of
Naval Facilities Engineering
Command Far East as the
first commanding officer.
The official ceremony to
establish this new command was held in conjunction with the
disestablishment of the U.S. Navy
Public Works Center Japan and
Officer-in-Charge of

o Construction Far East at Fleet

B Activities Yokosuka’s Benny

& Decker Theater on July 30, 2004.

*ﬁf‘ﬁ?ﬁﬁﬁrﬁﬁx&fﬁ%%mi
200447 H30H, HEEE
HANR=—F v B —E35 o)

B R, gk
BB, R AT D fiF
B, R R R R B AT
B~ D Ffm A3 EZ7R
b Eiolz, T
N R ST
AR AR B i 5 8
ROMREITE LR S
7 e

CO'S SUGGESTION BOX \avmEor b2 onz

Q: Implementing Language training/allowance K

for C700 drivers.
A: Taking LAD Test is open to all employees

whether his/her job definition includes LAD or ﬁ— FEDT-HIc 0 £9, BAEOIHE
not. You are really encouraged to take a test. = -

Your test record is maintained by HRO and will (CREFFHDODE T, S b
be valid if you move to the new position which (AR S ET

includes LAD. Your challenge to LAD is your  Efff : W /0 Elis 2 L Ah— N4 50575
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investment in future advancement. Bottom line,
even if your current position
doesn’t include LAD, you are
still encouraged to improve
your English skill.

Q: Bad driver reporting
system.

A: If you find illegal driving
drivers/vehicles on base, take note (vehicle type,
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Mr. Masahiro Uematsu, Heavy
Vehicle Driver at C700. He has
served for 10 years. His hobbies are
fishing and traveling. He visited
Iwakuni and Sasebo with a mobile
mammography van in support of
USNH sponsored mammogram
program from 2 Aug to 6 Aug. fiffa
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number, time, and place) and report to CFAY
Security Office in person. CFAY Security will
do a citation if warranted. Their numbers are
243-5000/5001.
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Correction from last edition: Mr. Gino
Spirito congratulated for 30 years of fed-
eral service. JoH &KL
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