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PWC/OICC Command Newsletter

Keep all our PWC/OICC workers informed of interesting PWC/OICC news.
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CO’s Comments. [ want to update you
on our progress towards implementing the
Regional Facilities Management System

) (REMS) I’ve been talking about for a while
B now. [’'m happy to say that I recently
briefed Rear Admiral Chaplin, Commander
Naval Forces Japan, on our plans and he
was very supportive. He approved our
concept for the “Regional Engineer Com-
ponent” of the RFMS, which includes re-
locating the N4 staff. Also, I just finished
hosting a meeting here of key leaders
working on this effort, including the Public Works Officers
from each of the bases, and I can see substantial progress al-
ready from the other teams designing the RFMS. By the time
you read this, I will be on the road briefing NAVFAC and
PACDIV. Once again, I want to reassure all our employees
that regardless of any moves we may make, no one will be ad-
versely affected—either personally or professionally—by the
improvements we are making. Expect to see me out briefing
more employees personally in the near future.
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= XO’s Comments. In order to make room
& for the N4 staff members who will be re-

s locating to Bldg. 1828 in order to stand-up
the Regional Planning and Construction

b4 Business Line, some of us (including me)

o will be moving to new office spaces in the
near future. Within the next 4 weeks I plan
to meet personally with everyone effected.
While creation of the RFMS will cause

: some short-term disruptions, the long-term
CDR H. R. Hemstreet enefits will make it very worthwhile.
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CO’S SUGGESTION BOX
The CO’s Suggestion Box is intended for employees to send
suggestions for improvements or specific work related com-
ments, questions and concerns directly to me. It is NOT in-
tended to be used for personal or unsubstantiated complaints
against supervisors or fellow employees. So if you have these
types of concerns, please use you chain of command first.

RESPONSE TO SUBMITTED SUGGESTION:

Due to the current gate situation, our policy is that all employ-
ees (not just those who drive) may request to come in at non-
peak traffic times. Please remember that this is subject to work-
load and supervisory approval.
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Feedback is welcome!
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