LUME 2 1 E
voru SSUE 3 I PWC CODE 130, 243-7331 Oct 15, 2003

OININANG

PwcCc /0O cCccadv>RERF

We enable Commander, U.S. Naval Forces, Japan Region to accomplish its base support mission by performing a full
range of facility management functions across all US Navy Activities.
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! y Congratulations on finishing an extraordinary 2003!!!! PWC
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Japan completed more than $150M in support to CNFJ, ships,
stations, and other customers and our OICC FE team provided
more than $178.6M in construction throughout the region. We officially
stood up the Regional Facilities Management System and our Strategic
Utilities Initiative is well underway. We changed our logo, and we
changed our way of providing service — further focused on supporting
the entire Region and the Forward Deployed Naval Force through the
Regional Facilities Management System.

I fully anticipate that 2004 will be just as busy. All indications are that
our customers will receive funding at or above the 2003 levels for sus-
taining, restoring and modernizing their facilities. Both our in house
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ing support side, I anticipate our customers will see reductions in fund-
ing for base services such as janitorial, grounds, utilities, and transporta-

tion. It will be important for us to work as a team, speaking with one “Facilities Engineer
Voice” with our customer. It would be very easy for our customers to throw up their hands
and say, “we must cut service, we can not afford PWC prices”. We need to recognize our
customers funding challenges in base support areas and look for every possible opportunity
to provide them a range of options. Sometimes these options might entail changing the fre-
quency of service, the type of vehicle rented, utility generation/consumption, or an adjust-
ment to our own work shifts to circumvent overtime charges. Regardless, we need to ap-
proach the customer’s problems as if they are our own. We need to find the best solution to
meet their needs in view of the funding challenges they might face.
Similar challenges faced our clients in the past; but we were not always one team. What is
different today is that in most cases we are sharing the same buildings and office spaces as
our customers engineer staffs. Regional Engineer Staff and Facilities Engineers are imbed-
ded in our organization. We are speaking as “One Facilities Engineer Voice”. I am already
seeing teamwork rise up to meet some of the FY 2004 transportation challenges I’ve men-
tioned — not just in Yokosuka, but in Misawa, Okinawa, Sasebo and Atsugi as well. The
Admirals and the Base Commanders should not have to look far to solve their facilities and
base operating challenges. They should be able to look at our REMS team. We have deliv-
ered in the past, and will continue to deliver into the future!
Last and not least, I want to mention some specific thanks to several of our organizations:

-To PWT/ROICC Misawa for hosting me this first week of October.

-To Code 500; spaces looked great during recent Safety Inspection

-Code 130; thanks for your help with Strategic Planning

-OICC FE/ all ROICCs; great job on year end awards!
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CO T & pleted the year ahead of plan and executed some critical
projects for our numerous customers. My hats off to you
all on a JOB WELL DONE!! As we start off FY04, we must continue
to strive for excellence, seek new ways to improve our efficiency and
= increase value to our customer's needs. Two things we are currently
doing to start off FY04 include a review and update of our Strategic
Plan (SP) and targeting items you all identified in the FacTS survey
last May. By now you all should have heard or seen some of the re-
sults from the FacTS survey you completed last May. First, let me
thank you for your outstanding participation and valuable feedback.
The command leadership has met numerous times the past few weeks
looking at areas to improve based on your feedback. At the command
level we will be working hard to improve communication (both inter-
nal and external) and to better recognize the outstanding things you all
do. You should expect to hear more on this as we progress in both of
these areas. This week, we will be meeting with all the PWC leadership, our Regional cus-
tomers, and the regions Public Works Officers to update our SBP. The expected outcome of
this update is an identification of and re-focus on the right strategic initiatives for the PWC/
OICC Team. Finally, this wouldn't be words from the XO if I didn't take time to mention
SAFETY. We had a few safety incidents the past couple months. The PWC/OICC Team is
only as effective as each of you, so please continue to exercise good KYT and ORM in all
you do. BE SAFE and KEEP UP THE GREAT WORK!

CDR Brant D. Pickrell
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o,grs Oa Key Dates: 15 and 16 Oct, RFMS Strategic Conference. 3 Nov, Japanese National Holiday. 11 Nov, Veteran’s Day.
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FACTS RESULTS. The CO, XO, BM, Department Heads and PWT gathered together and
after great deliberation the PWC Japan Improvement Oppor-

| tunities for 2003 are: WORK FORCE Employee recognition

l and morale and Communication. CLIENT Communicating the

. | One Facility Engineer Voice to our clients. Thank you all for your support. Code 130
1 looks forward to your participation in 2004!! PWCHAMIHBIZ L U |
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FacTS

Facilities Team Survey

PWCY yn v & LCL 0 < TriffE

Five electrical crewmem-

AWARDS
bers (Kazushige Suzuki, RECOGNITION
Hidetoshi Yasuda, Atsushi

Mitsubori, Motonobu Minagawa, and Shunichi Tanaka.)
from PWC's Utilities
Department were recog-
nized for their extraordi-
nary effort on tagging
high voltage cables in
546 manholes on Y oko-
suka Naval base. %%
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LCDR Ganowski received
Meritorious Service Medal
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Suggestion: Please make the command parking policy clear - people relo-
cated to F60 were put at the top of the wait list... ~ Answer: Thank you for
the suggestion. As parking is something near and dear to everyone it is al-
ways a good topic to address. Para 7e of PWCJPN/OICCFEINST 5560.2P
applies to this case. Summarizing is states employees who had previous
POV parking privileges and are re-assigned or transferred within the com-
mand will continue to have the same parking privileges, if possible, or go to
the top of the list. Due to ongoing demolition and regionalization we have
relocated various CNFJ, PWC, & ROICC personnel to 1828 from elsewhere
on the base (where they had parking privileges). In order to accommodate
these moves and to better address our current shortage we did re-do the park-
ing around F60 and 1828 to gain more spaces. We are also
aggressively watching parking usage in an effort to determine
the right number of spaces to 'over-book' in our parking lots.
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By Fh—Triflioteh, LA B
#%JR, Mr. Akira Watanabe, Archi-
tectural Engineer, Code 108’s hobby
is cooking. He makes noodles and
prepares several dishes using Dutch

oven.

bicycles.
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T, Mr. Daisaku Kawada,
Facility Inspector, Code 106 spends
his free time swimming and riding

HAPPY BIRTHDAY! 16 Sept
2003, OICCFE celebrated CDR
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B & the Seabee Lounge. His staff pre-
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&9, Mr. Hiroaki Shimokawa, Manage-
ment Analyst, Code 130. Heis a poet, a
writer, and an avid reader. He has published
two books. He has knowledge about art, litera-
ture, wine, sake and how to live longer. Feel
free to contact with him if interested.
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