RFMS STEERING TEAM MEETING MINUTES

Meeting Type:_ Weekly Meeting Date:__ 11 Jun 03
Meeting Time:__ 1500~1625 Meeting Place:_ Kaizen No Yochi

Present: RE, XO, DOICC, RPAO, C130 (Recorder/ Facilitators)

Decision Made, Actions Planned, Tasks to be Done Person
Responsible

Develop a strategy of nominating Slice-of-Life people C10/130

1.

90 Days Action List:

Goal I: In progress. Will complete the Ops Manual before the CSG meeting (23 June)

Goal 2: In progress. Full speed ahead on the Utilities initiative. Application of NWCEF is not
an issue for NAVFAC anymore

Goal 3 Mr. Roundtree and Mr. Yamashita have developed a training package of NWCEF, but
the training has not been conducted. Ops Manual is pretty much ready, and struggling with
implementation.

Goal 4 Mr. Lindsey had ESPC meeting.

Goal 6 CAPT Hemstreet routed SRM investment strategy package before he left for TAD.

Deciding Names for RFMS Business Lines

CAPT Ordoff announced that our RFMS would be a pilot of the "Regional Facility
Engineering Command" concept as part of the NAVFAC transformation. NAVFAC has
seven business lines, and names of these business lines are different from PWC Japan
RFMS business lines. Discussed should our names of Business Lines be aligned with
NAVFAC; RFMS was designed to align with the region rather than with NAVFAC.

After a few dialogues, CAPT Orndoff decided to go ahead to change the name of BLs on the
manual and organization chart, but externally wait until the NAVFAC BLs becomes official,
and/or the names are changed again.

RFMS Off-site and Pre-Off-Site Agenda Review:
Steering Team Members concurred the dates of REMS Pre-Off-Site Workshop and Off-Site
Conference. They also concurred the agendas for these conferences.

Steering Team requested C10 and C130 to develop a strategy for inviting Movers/ Shakers of
the organization that can assist the RFMS Team in identifying needs and improvements to
the organization. Then ask PWO BLMs to nominate.




4. Items of General Interests

RPAO- N46 wanted us to send them a list of projects. If sent us money we can obligate by the
end of June. N46 wants to be assured CNFJ can obligate the funds in a timely manner.

C130- Shimokawa-san, Budget Analyst of CNFJ Regional Comptroller has accepted the position
the management analyst position in the personnel division.

XO- Is there a set aside money for MAXIMO before turnover to CNI
RPAO didn’t know if CNI would invest for MAXIMO. CO responded he wouldn’t spend
year end money before CNI
New XO- Glad to be on board.

CO- Mr. Iwane accepted a base operation position in Iwakuni. CAPT Peacock will be
involved with the RSIP Overview. The Change of Command is progressing. More update
would be followed on Regional Facility Engineer Command at the Corporate Steering
Group meeting in two weeks from now. Vice commander will be there.




