
 
1. The minutes of 18 Feb 04 has been reviewed.   
2.  Group Calendar reviewed and updated. 

 
 GROUP CALENDAR 

Dates Event 
10-11 Mar DRE TAD to Misawa 

16-19 Mar CO/BM TAD to Hawaii 

16-20 Mar DRE TAD to Award Board 

20 Mar  CB Ball O’ Club in Atsugi 

4-6 Apr XO on leave 

2-13 Apr RPAO on leave 

5-9 Apr DRE on leave 

5-9 Apr DOICC on leave 

7-11 Apr CO on leave 

26- 30 Apr NAVFAC SPG in Virginia 

26-30 Apr Admiral trip to DG 

24-26 Mar Government Purchase Card IG 

30-31 May  Regional Commander ‘s Conference 

Jan 05 PWC/OICC IG   

 
3. 90-Day Task List updated. 

 
90-Day Task List  Person Responsible 

Provide FISC partnership summary to CO C10 
SBP Glossy distribution by 15 Mar  C10/C130 
 
Meeting set up for FISC partnership next week.   
 
4. C700 organizational change. 
 BM supported it. 
No comment.  Classification completed.  Recruit C700 only Sasebo .  Minor 

RFMS STEERING TEAM MEETING MINUTES 
Meeting Type:   Weekly                     Meeting Date:     10 Mar 04             
Meeting Time:    0830-1000                Meeting Place:    Kaizen No Yochi                        

Present: RE, XO, DOICC, RPAO, BM, Mr. Gabel, C130Q (Recorder/ Facilitators) 



change will be made.  Based on supervision.   
Conversion agreed.   
 
DRE, VSIP Vera offers. Navy wide Winchell  
 
Route 16 construction started.  May impact Womble gate.  How long?  
Coordinated with Womble gate construction. 
 
OPS – Rewritten with CFAY left out.  Agreement Crane change. 
 
Atsugi Crane. 
Needs permit to cross bridge.  Perhaps assist from YDFAB 
 
Special training for FY04 for Region. 
 
SRM will stay in Region until FY06 
 
 
5. NAVFAC Communication Plan. 
Ms. Bowie briefed showing NAVFAC communication plan.   
VTC meeting at 0700, every month, 29 March next. 
 
6.  Update on FEC status. 
X:\00\FEC Far East\FEC Far East Option A1.  Showing the slides of  
FEC Template End State After Full Implementation Phasing. 
Projected FEC Far East –End State B 
Projected FEC Far East –Phase 1  Option A & B 
 
  
 
 
 
 
 


